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Video Conference 
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Audit Committee 
1. Approval of Minutes of the Audit Committee Meeting No. 18 held on December 10, 

2025 
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3. Draft Financial Statements of TTC Insurance Company Limited for the Year Ended 

December 31, 2025 (For Action) 
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Meeting No. 57 
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2. Draft Financial Statements of TTC Insurance Company Limited for the Year Ended 

December 31, 2025 (For Action)  

Meeting of Shareholders 
Meeting No. 41 
1. Approval of Minutes of the Shareholders Meetings No. 40 a&b held on December 10, 

2025 
2. Receipt of Proxy and Notification & Consent (For Information) 
3. Election of Directors, Chair and Vice Chair (For Action) 
4. Receipt of Financial Statements of TTC Insurance Company Limited for the Year Ended 

December 31, 2025 (For Information) 
5. Appointment of External Auditor (For Action) 
6. Appointment of Actuary (For Action) 
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Conduct Review Committee 
Meeting No. 13 
1. Approval of Minutes of Conduct Review Committee Meeting No. 12 held on 

December 10, 2025  
2. Related Party Transactions (For Information) 
 
Meeting of Directors 
Meeting No. 59 
1. Approval of Minutes of Meeting of Directors No. 56 and Meeting of Directors No. 58 

held on December 10, 2025 
2. Election of Officers (For Action)  
3. TTC Insurance Company Limited – Investment (For Information)  
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Minutes – TTC Insurance Compay Limited. Audit Committee No.18 
Friday, December 10, 2025 

Minutes 

TTC Insurance Company Limited 
Audit Committee 

Meeting No.: 18 

Meeting Date: Wednesday, December 10, 2025 

A virtual and in person meeting of the TTC Insurance Company Ltd. Audit Committee was 
held on Wednesday, December 10, 2025 commencing at 10:58 a.m.    

Present at Public Session 

M. Atlas (Director, President and General Counsel), J. Montagnese (Director, Treasurer), A.
Cerqueira (Director), F. Jagdeo (Director), J. Osborne (Director), M. Cosgrove (Secretary), C.
Finnerty (Commission Services), L. Kim (Director, Chair) were present.

M. Atlas was in the Chair.

Declaration of Interest - Municipal Conflict of Interest Act 

Nil 

Minutes of the Previous Meeting 

The Audit Committee reviewed and approved the minutes of the Audit Committee Meeting 
No. 17 held on Thursday, June 20, 2024 and authorized the Chair and General Secretary 
to sign the same. 

Business Arising Out of the Minutes 

Question raised at meeting: 

Recognizing that the fees for TTCICL are just moving money from one pocket to the other, 
what is the level of effort for administrative support services provided by TTC to TTCICL? 

Committee Of The Whole Resolution 

Nil 

Public Presentations 

Nil 

Notice of Motions  

Nil 
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Minutes – TTC Insurance Compay Limited. Audit Committee No.18  
Friday, December 10, 2025  

Motions Without Notice 
 
Nil 
 
Items of Which Notice has Previously Been Given 
 
Nil 
 
Items Deferred From Last Meeting to Permit Debate/Public Presentations 
 
Nil     

Presentations/Reports/Other Business 
 

(a) KPMG LLP Audit Results – 2024 

The Audit Committee received the letter from KPMG LLP expressing their opinion on the 
2024 financial statements. 

Board member Osborne asked about the level of effort required by TTC staff to support the 
operations of TTCICL.  Board member Atlas indicated that it could be up to 20-40 staff 
providing all regulatory and claims adjusting support at various times.  Board member Atlas 
undertook to report back to the Board about the agreements between TTCICL and TTC as 
well as a more detailed analysis of the level of support provided. 

(b) Draft Financial Statements of TTC Insurance Company Limited For The Year 
Ended December 31, 2024 

The Audit Committee received the draft financial statement for the year ended December 31, 
2024 and recommended that the statement be forwarded to the Director’s Meeting for formal 
approval and to the City Manager. 

(c) Appointment of External Auditors 

The Audit Committee approved the following recommendations: 

1. Appoint KPMG LLP to perform the 2025 financial year-end audit of TTC 
Insurance Company Limited and; 

2. Forward this report to the Shareholders for approval. 

The meeting adjourned at 11:04 a.m. 

 -  APPROVED –  

_________________________ 
CHAIR                       
 
 
_________________________ 
SECRETARY  



KPMG LLP Audit Findings - 2025 Page 1 of 2 

For Information 

KPMG LLP Audit Findings – 2025 

Date:  July 22, 2026 

To:  TTC Insurance Company Limited Audit Committee 

From: President & General Counsel, TTC Insurance Company Limited 

Summary 

Each year, the Audit Committee receives the attached report from TTC Insurance 
Company Limited’s external auditor, expressing their opinion on the financial statement 
for the company.  No issues of concern have been identified.  

Financial Summary 

It is recommended that the Audit Committee receive the KPMG LLP audit findings for 
the year ended December 31, 2025.  

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

On December 10, 2025, the Audit Committee appointed KPMG LLP to perform the 2025 
financial year-end audit of TTCICL. 

Issue Background 

In accordance with Section 102 of the Insurance Act (Ontario), a statement of the 
condition of affairs of the Company shall be accompanied by a report of an auditor 
prepared in the manner required by the Superintendent.   

Comments 

KPMG LLP has audited TTC Insurance Company Limited’s financial statements for the 
year ended December 31, 2025.  The independent auditor’s report is a statutory 
reporting requirement and forms part of the annual submission to the Financial Services 
Regulatory Authority of Ontario. 
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Contact 

 
Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 

Attachments 

 
 
Attachment 1 - KPMG LLP, Independent Auditor’s Report 
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For Action 

Draft Financial Statements of TTC Insurance Company 
Limited for the Year Ended December 31, 2025 

Date:    July 22, 2026 
To:   TTC Insurance Company Limited Audit Committee 

From:   President & General Counsel, TTC Insurance Company Limited 

Summary 

The TTC Insurance Company Limited’s (TTCICL) financial statements present 
TTCICL’s 2025 financial results and financial position as of December 31, 2025. 

Recommendations 

It is recommended that the Audit Committee:  

1. Receive the draft financial statements for the year ended December 31, 2025, and,

2. Forward the financial statements to the special meeting of directors on July 22, 2026
for approval; and to the City Manager, in accordance with the May 8, 2012 City
Council Directive.

Financial Summary 

There is no financial impact resulting from the adoption of the recommendations in this 
report. 

The TTC Insurance Company Treasurer has reviewed this report and agrees with the 
financial impact information. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

At its meeting of June 21, 2007, the board of directors of TTC Insurance Company Ltd. 
established an Audit Committee comprising of all the directors. 
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Issue Background 

 
As part of its responsibilities, the Audit Committee shall review and discuss the financial 
statements of TTCICL before forwarding to the special meeting of directors. 

Comments 

 
The draft financial statements for TTC Insurance Company Limited for the year ended 
December 31, 2025 are attached for review. 

Contact 

 
Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 

Attachments 

 
Attachment 1 - Draft Financial Statements for TTC Insurance Company Limited for Year 
Ended December 31, 2025. 
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For Action 

Appointment of External Auditor 

Date:    July 22, 2026 
To:   TTC Insurance Company Limited Audit Committee 

From:                    President & General Counsel, TTC Insurance Company Limited 

Summary 

The purpose of this report is to appoint an auditor for TTC Insurance Company Limited 
(TTCICL). Audit services are required to complete the annual financial audit pursuant 
to Section 102 of the Insurance Act (Ontario). 

Recommendations 

It is recommended that the Audit Committee:  

1. Appoint KPMG LLP to perform the 2026 financial year-end audit of TTC Insurance
Company Limited, and

2. Forward this report to the Shareholders for approval.

Financial Summary 

$38,000 is included in the TTC’s 2026 Operating Budget to fund external audit fees, as 
approved by the TTC Board at its meeting on January 7, 2026 and Toronto City 
Council at its meeting February 10, 2026. Sufficient funds will be included in future 
years’ operating budgets, as appropriate. 

This report has no financial implications beyond what is included in the 2026 Operating 
Budget. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

On July 23, 2025, City Council authorized the Auditor General to enter into an 
agreement with KPMG LLP to perform the annual financial statement audits for the 
years 2025 to 2030 inclusive. TTCICL has adopted the auditor as delegated by the 
Board and approved by the City of Toronto. 
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Issue Background 

 
In accordance with the Section 102 of Insurance Act (Ontario), a statement of the 
condition of affairs of the Company shall be accompanied by a report of an auditor 
prepared in the manner required by the Superintendent. 

Comments 

 
The City negotiated fixed price fees for external audit services to TTC Insurance 
Company Limited for the five-year duration of the contract awarded to KPMG.  These 
fees were allocated to TTCICL at a cost of $38,000 for 2025.The amount budgeted for 
2026 is $38,000.  

Contact 

 
Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 

Attachments 

 
None 



For Information 
Director Query – TTC Level of Effort Required to Support TTCICL 
Date:  July 22, 2026 
To:  TTC Insurance Company Limited Audit Committee 
From: President & General Counsel, TTC Insurance Company Limited 

Summary 

At its meeting of December 10, 2025, a question raised by TTCICL Director Osborne concerning 
the level of effort required by TTC staff in support of TTCICL as follows: 

“Recognizing that the fees for TTCICL are just moving money from one pocket to the other, what 
is the level of effort for administrative support services provided by TTC to TTCICL?” 

Financial Summary 

There is no financial impact of this report. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Comments 

As per the financial statements of TTCICL, the TTC provides Management Services to TTCICL. 
These services are recognized in the Statement of Operations as an expense of TTCICL. Note 10 
of the financial statements also provides explanation as follows: 

RELATED PARTY TRANSACTIONS 
The TTC provides all management and administrative services necessary to support the 
operations of the Company. Related party transactions are recorded at the exchange 
amount. The quarterly expense incurred for these services was $70,027 (September 30, 
2024 - $111,231) and this has been reflected in the statement of operations and 
accumulated surplus.  

In terms of level of effort, various departments within TTC were polled to provide an estimate of 
the services provided in support of the administration of TTCICL. Table 1 highlights the 
departments providing services, a brief description of the services and level of effort required 
expressed as fraction of FTE (Full Time Equivalent) staff. 
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Table 1 
Department Staff FTE  Summary Service 

Financial 
Statements 

Sr. Accounting 
Analyst 

0.05-0.75 • Financial Statement Preparation  
• Coordinate with external auditors and 

auditors actuary Manager 0.01-0.02 
Treasury Risk Manager 0.15 • Quarterly regulatory filings and materials 

• Coordinate with external actuary 
• AGM materials preparation 

Claims 
Department 

Director Claims 0.10-0.15 • Claims management 
Claims Manager 1.00 • Auto claims 
Casualty Manager 0.30 • Tort and Casualty claims 
Adjusters 6.00 • Auto claims – adjusting and legal 
Support staff 2.00 • Auto claims – payment support etc 

TOTAL 9.61-9.695  
 
From the above, administrative support from TTC to the TTCICL is approximately 10 FTE’s.  
 
Excluded from Table 1 are Board members of TTCICL as well as any adjusting and legal support 
required for the City of Toronto, who provide these services internally as a result of their own self-
insured retentions. 

Contact 
 
Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 
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For Action 

Actuarial Financial Review 

Date:    July 22, 2026 
To:   TTC Insurance Company Limited Board of Directors 

From:         President & General Counsel, TTC Insurance Company Limited 

Summary 

As required under Subsection 121.17(1) of the Insurance Act (Ontario), the Appointed 
Actuary for TTC Insurance Company Limited is required to meet with the Board of 
Directors at least annually to report on the financial position of the Company and 
present its report on the expected financial future condition of the Company. 

Recommendations 

It is recommended that the Board of Directors:   

1. Receive the attached summary from the Annual Actuarial Report (Attachment A),
and,

2. Approve the attached Financial Condition Testing (FCT) report that forecasts the
expected future financial condition of TTC Insurance Company Limited (Attachment
B) as prepared by the Company’s Appointed Actuary Michel Trudeau of Deloitte.

Financial Summary 

There is no financial impact resulting from the adoption of the recommendations in this 
report. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

Following the conclusion of a successful RFP, as of September 15, 2025, TTCICL 
accepted the resignation of Mr. Benny Chan, FCIA and has appointed a new actuary for 
the period 2025-2029. Mr. Michel Trudeau, FCIA, of Deloitte, is the Appointed Actuary 
for TTCICL. 
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Issue Background 

 
Subsection 121.17(1) of the Insurance Act (Ontario) states that “an actuary of the 
insurer shall meet with the directors of the insurer or, if the directors so choose, with the 
audit committee of the insurer at least once during each fiscal year”.  The Appointed 
Actuary provides an actuarial estimate of reserves for outstanding claims for the 
Company.   

Comments 

 
As required by the Insurance Act (Ontario), the Appointed Actuary for TTC Insurance 
Company Limited shall report on the financial position of the Company and present the 
results of the Expected Future Financial Condition report to the Board of Directors. 

Contact 

 
Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 

Attachments 

 
Attachment A - Executive Summary from the Annual Actuarial Report 
Attachment B - Financial Condition Testing Report 
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Attachment B 



 

Deloitte LLP 
200-8 Adelaide St. West 

Toronto, Ontario 
Canada M5H 0A9 
www.deloitte.ca 

 
 
 
 

TTC Insurance Company Limited  
 
 

Report of the Appointed Actuary  
 

FINANCIAL CONDITION TESTING   
 

December 31, 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: Michel Trudeau FCIA  
Date:  June 26, 2026 



 
 

 
Deloitte LLP  

200-8 Adelaide St. West  
                                                                   Toronto, Ontario 

                                                                    Canada M5H 0A9 
                                                                     www.deloitte.ca 

 
 
 

Friday , June 26, 2026  
 
Mr. Mark Cosgrove, MA (Econ) MBA, CRM 
Risk Manager, Treasury Services - Finance 
Toronto Transit Commission 
1900 Yonge Street, 3rd floor 
Toronto, Ontario  
Canada M4S-1Z2 
 
Re: Financial Condition Testing – December 31, 2025  

 
Dear Mark:  
 
As requested, find enclosed a copy of our report related to the annual assessment of future financial condition for TTC Insurance Company 
Limited (the “Company”). The assessment was completed over a 3-year prospective period following the close of the most recent Company’s 
fiscal year ending December 31, 2025.  
 
The report should be provided to the Company’s Board of Directors for their review before being submitted to the Financial Services 
Regulatory Authority of Ontario (“FSRA”). Following the Board’s review, the report should be submitted to FSRA by no later than December 
31, 2026.  
 
Sincerely,  

 
Michel Trudeau FCIA  
Consulting Actuary  
Deloitte LLP  
 
c.c.  
Karl Meissner-Roloff – Deloitte Partner  
Puneet Bassi – Deloitte Manager 
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Executive Summary  
 
As a registered general insurance company in Ontario, TTC Insurance Company Limited (the “Company” or “TTCICL”) is required to complete at least 
once a year an assessment of its future financial condition. The assessment measures the Company’s ability to sustain the impact of plausible 
adverse scenarios over a prospective period immediately following the close of its most recent financial year.  
 
The prospective period used for this assessment is the 3-year period from January 1, 2026, to December 31, 2028 (the “Forecast Period”) and the 
assessed financial position is the one reported at the close of the most recent financial year ending on December 31, 2025.  
 
For this assessment, the range of plausible adverse scenarios varies from events that could threaten the solvency of the Company and events that 
could threaten its ability to continue operating on a going concern basis. Under such assessment, the financial condition of the Company is deemed 
satisfactory if throughout the Forecast Period the Company maintains:  
 

1) assets that exceed its liabilities under severe scenarios that could threaten its solvency;  
2) a regulatory capital ratio that meets or exceeds the minimum regulatory capital ratio under scenarios that could threaten its ability to 

continue operating on a going concern basis; and  
3) a capital ratio that meets or exceeds the Company’s internal capital target when pursuing its base operating plan (the “Base Scenario”).  

 
For this assessment, the Company has a unique insurance profile since the scope of its insurance underwriting activities is limited to providing 
automobile insurance to the Toronto Transit Commission (“TTC”) and the City of Toronto (“CoT”) with such insurance being fully indemnified by TTC 
and CoT.  
 
The scope of indemnification provided by TTC and CoT is such that the Company has inherently no risk of defaulting on its insurance obligations and 
therefore the Company is expected to maintain a satisfactory financial condition despite potential threats to its solvency and threats to its ability to 
operate on a going concern basis.     
 
We also tested the Company’s expected financial condition under a Base Scenario where liabilities would continue to grow over the Forecast Period 
at an average rate of 5% per annum which is consistent with the underlying claim’s trend of the more recent years. We also assumed that in 2026, 
the liabilities would be subject to additional growth to reflect the added exposure related to increased services required when the City of Toronto is 
hosting matches for the FIFA World Cup.  
 
The Company having inherently no insurance and investment risk given the terms of the indemnity agreements provided by TTC and CoT, the 
required capital margins under the regulatory formula are very small such that even when using an internal minimum capital target of 150%, the 
Company is expected to maintain a satisfactory financial condition throughout the Forecast Period under its Base Scenario.   
 
Based on those considerations the Company’s future financial condition over the Forecast Period is expected to be satisfactory and no additional 
management actions is recommended to minimize the financial impact of plausible adverse scenarios on the Company’s capital resources.  
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Expression of Opinion  
 
To the policyholders and shareholders of TTC Insurance Company Limited (the “Company”): 
 
I have completed my investigation of the future financial condition of the Company in accordance with accepted actuarial practice in Canada for the 
reported financial position on December 31, 2025. 
 
I have examined the Company’s projected future financial positions under several scenarios for a 3-year forecast period beyond the fiscal period 
ended December 31, 2025. I have used the internal capital target for the Company as part of my study.  
 
In my opinion, the future financial condition is satisfactory, and the analysis conforms to accepted actuarial practice in Canada. 
 
 

 
 
Michel Trudeau  
Fellow of the Canadian Institute of Actuaries  
Toronto  
June 26, 2026 
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Introduction  
 
Purpose and scope  
 
The purpose of this report is:  
 

• to inform the Company’s management of the implications of the business plan on capital and provide guidance on the significant risks to 
which the Company could be exposed;  

• to satisfy the requirements of the Insurance Act (Ontario); and 
• to recommend courses of action that may mitigate any plausible threats to the Company’s future financial condition.  

 
The scope of this report is to assess the financial condition of the Company during the Forecast Period (from January 1, 2026, to December 31, 
2028), in accordance with the standards of practice of the Canadian Institute of Actuaries and the regulatory requirements of the Financial Services 
Regulatory Authority of Ontario (“FSRA”).  
  

Distribution and use  
 
This report has been prepared for the Company’s internal use and its filing requirements with FSRA under the Ontario Insurance Act.  
 
This report is confidential in nature. It may be distributed to any regulator in a jurisdiction where the Company operates or intends to obtain a 
license. Furthermore, the Company may distribute this report to its parent company and its external auditor.  
 
Distribution beyond the intended audience is permitted if it is authorized by the Company and the recipient acknowledges that they are a third 
party to this report.  
 
Any use which a third party makes of this report, or any reliance on, or decisions to be made based on it, are the responsibility of such third parties. 
Deloitte accepts no responsibility for damages suffered by any third party because of decisions or actions made based on this report. 
 

Definitions  
 

1) MCT means Minimum Capital Test.  
2) Minimum regulatory capital requirement means a 100% MCT ratio.  
3) The supervisory MCT target ratio for the Company is 150%.  
4) A solvency scenario is a plausible adverse scenario if it is credible and has a non-trivial probability of occurring. Generally regarded as an 

event that has less than 1% probability of occurring.  
5) A going-concern scenario is an adverse scenario that is more likely to occur and/or less severe than a solvency scenario. Generally 

regarded as an event that has less than 10% probability of occurring.  
6) Surplus and (shareholder) equity and, fiscal and financial year, are used interchangeably in this report. 

 
Role of the Appointed Actuary  
 
Mr. Michel Trudeau as the Appointed Actuary of the Company is required by applicable insurance legislation to report on the expected future 
financial condition of the Company in accordance with accepted actuarial practice in Canada. 
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The Assessment Process  
 
A base scenario (the “Base Scenario”) for the Forecast Period is initially developed and assessed against the potential impact of twelve broad 
categories of risks from which individual events could adversely affect the financial condition of the Company. The twelve broad categories of risks 
that are considered are:  
 

1. The risk of increased claim frequency and claim severity either as an individual or joint event;  
2. The risk of misestimating the liabilities for incurred claims;  
3. The risk of inflation exceeding the level of inflation recognized in the Base Scenario;  
4. The risk that the volume and mix of business might change; 
5. The risk associated with reinsurance held;  
6. The risk associated with markets and credit;  
7. The risk associated with expenses;  
8. The risk associated with potential Government and/or political intervention affecting the current business model;  
9. The risk associated with assets and/or liabilities that are not reflected on the balance sheet;  
10. The risk associated with related companies;  
11. The risk associated with climate change; and  
12. The risk associated with technology and cyber environment.  

 
For each of the risk categories, we subjected the Company to a plausible adverse scenario and determined if its equity would remain positive and its 
MCT would stay above 100% throughout the Forecast Period. We also checked that minimum capital requirements would be met under the going- 
concern scenarios.  
 
In our investigation, we evaluated the adverse scenarios against FSRA’s supervisory MCT target score of 150% and reported any scenario in which 
the Company’s MCT score could fall below 150%.  
 

Data Reliance  
 
We used the 2025 Annual Statement and the 2025 Appointed Actuary’s Report that the Company submitted to FSRA. The Company does not 
produce a business plan but for the purpose of assessing the potential impact of plausible adverse scenario we developed a base scenario based on 
a projection of future claims liabilities which is an appropriate approach given the Company’s profile for its insurance portfolio. The Company is 
expected to continue its operations in a manner consistent with recent years. 
  

Materiality  
 
The materiality standard we used in this report is $3.2 million or approximately 2.0% of the Company’s assets at the end of 2025. The standard used 
in the prior assessment was $2.9 million.  
 
Variability of Actuarial Estimates  
 
There is a limitation on the accuracy of actuarial forecasts as there is inherent uncertainty in any estimate of future premiums, claims, expenses, 
investment incomes, taxes, and regulatory reserves required.  
 
The emphasis of the actuarial forecast is to measure the marginal change in equity and capital adequacy under various adverse scenarios and 
determine if the Company can continue to discharge its insurance obligations. The actual results may differ from the expected results due to the 
risks previously identified. The Base Scenario represents the best estimate forecast.  
 

Actuarial Present Value and Rounding  
 
All reserves are calculated on an actuarial present value basis. Figures in this report may differ slightly from figures on detailed worksheets due to 
rounding. 
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Changes from Last Year’s Report  
 
There are no material changes from last year’s report. 
 
International Financial Reporting Standard (IFRS)  
 
TTCICL’s arrangements with its named insureds, which provide for full reimbursement of claims incurred, are not considered insurance contracts 
under IFRS. TTCICL treats premiums and losses from its named insureds as deposits and payables, respectively; unpaid claims are classified as Other 
Liabilities with corresponding receivables from its named insureds. The measurement will continue to follow the guidance under applicable 
accounting standards, but not International Financial Reporting Standard 17.  

Base Scenario  
 
Company Operations  
 
The Company is a registered general insurance company in Ontario. It was incorporated in 1994, and its main purpose is to provide liability cards to 
vehicles operated by TTC and the City of Toronto. The Company is a wholly owned subsidiary of Toronto Coach Terminal Inc. which itself is a wholly 
owned subsidiary of Toronto Transit Commission.  
 
For TTC automobile insurance needs, the Company issues two annual Ontario Automobile insurance policies (“OAP-1”) to three named insureds:  
 

• TTC; 
• Toronto Transit Infrastructure Limited (formerly Toronto Transit Consultants Limited); and  
• Toronto Coach Terminal Inc.  

 
One policy covers heavy commercial vehicles owned and operated by TTC (TAP-A policy), and the other one covers all revenue and non-revenue 
vehicles (TAP-B policy).  
 
In 2022, the Company also started providing automobile insurance to the City of Toronto. Like TTC, the vehicles are covered under two separate 
policies: one covering vehicles under 4,500 kg (TAP-C policy); and the other covering heavy vehicles exceeding 4,500 kg (TAP-D policy).  
 
All policies are issued for a one-year term from January 1 to December 31 of every calendar year which coincides with the Company’s financial year 
and consequently there is no unexpired coverage at the close of every financial year.  
 
The Company entered into an indemnification agreement with TTC on July 13, 1994, providing full indemnification for future insurance and 
insurance previously purchased from Markel Insurance Company, which has since been assumed by the Company when it started its insurance 
operations in 1994. The Company also entered into an indemnification agreement with the City of Toronto on February 8, 2019, before issuing 
automobile insurance to City of Toronto.  
 
Under each indemnification agreement, TTC and CoT fully indemnify the Company for:  
 

1) all claims incurred under the insurance policies issued by the Company;  
2) all operating expenses incurred by the Company in connection with the insurance policies issued by the Company;  
3) all assessments and other liabilities payable to the Facility Association (“FA”), the Property and Casualty Insurance Compensation 

Corporation (“PACCIC”) or the Financial Services Commission of Ontario (or its successor) in connection with the insurance policies issued 
by the Company;  

4) all costs of liquidation of the Company; 
5) all fines and penalties of the Company in connection with the insurance policies issued by the Company; and 
6) all other liabilities of the Company incurred in connection with the insurance policies issued by the Company. 

 
Furthermore, indemnification survives the expiration or cancellation of the insurance policies and remains in force and in effect after such 
expiration or cancellation. 
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The coverage is limited to the statutory limit required for public vehicles in each province where the accident occurs. There is a Special Endorsement 
(occurrence reimbursement endorsement) attached to each policy. This endorsement effectively places a $5 million per occurrence deductible on 
each policy.  
 
As a subsidiary of TTC, which itself is an agency of the City of Toronto, the Company is subject to accounting standards that are applicable to public 
sector entities and therefore for this assessment the International Public Sector Accounting Standards (“IPSAS”) issued by the International Public 
Sector Accounting Standards Board (“IPSASB”) are applicable. 
 

Reinsurance Structure  
 
The policyholders have two layers of excess liability insurance coverage ($150 million excess of $250 million and $245 million excess of $5 million 
per occurrence) for both auto and general liability. However, this excess liability insurance does not apply to accident benefits claims. If an accident 
benefits claim should exceed $5 million (and since it is not covered by external insurance), the policyholders unconditionally guarantee to reimburse 
the Company for all claims and expenses exceeding $5 million. 
 
Recent Financial Position  
 
On December 31, 2025, the Company had total assets of $161.4M that included $2.7M held in cash and cash equivalent securities and $158.7M in 
receivables from TTC and CoT for claims that have been incurred but are still open.  
 
The total liabilities are $161.3M, which are related to the estimated cost of claims that have been incurred but are still open and the value of cash 
deposits received from TTC and CoT under their respective indemnification agreement.  
 
The Company’s equity is $100,000, corresponding to the paid-up value of preferred shares.  
 
Recent and Future Changes  
 
The 2015/16 Ontario automobile insurance reforms have reduced the cost of accident benefits and bodily injury claims.  
 
In 2022, TTCICL started to insure the City of Toronto’s vehicles. The new policies cover auto insurance claims from licensed vehicles owned by the 
City of Toronto. There is no insurance exposure from these policies as all claims and expenses are reimbursed by the City of Toronto. 
 

Description of Base Scenario 
 
We established a base scenario using the reported financial information on December 31, 2025. Since the Company is fully indemnified for claims 
and expenses paid over a financial year, the main financial exposure is associated with the growth in liabilities associated with claims incurred that 
do remain open at the end of a fiscal year.  
 
For the Forecast Period, we estimated that the liabilities for claims would increase at the average annual rate of growth experienced in the last two 
years. The growth rate observed from 2023 to 2024 was 3.84% ($145.7M growing to $151.3M) and the rate of growth from 2024 to 2025 was 6.61% 
($151.3M growing to $161.3M) for an average growth rate of 5.23%. We ultimately selected an average growth of 5.25% per year for the period of 
2026 to 2028.  
 
Furthermore, we made an additional adjustment to the liabilities estimated at the end of 2026 to account for the increased bus services that would 
be required in June and July when the City of Toronto is hosting matches for the FIFA World Cup. In that period, bus services are expected to 
increase by 30% and therefore the estimated impact to liabilities is projected to account for an additional 2.50% increase in overall claims incurred 
during the year that remain open on December 31, 2026.  
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Based on those assumptions, the liabilities reported on December 31, 2025, of $161.3M are expected to grow to:  
 

 
Fiscal Year Ending 

Estimated 
Liabilities at Fiscal 

Year-End 
December 31, 2026 $174.01 
December 31, 2027 $183.15 
December 31, 2028 $192.77 

 
The Company also incurs expenses for management services paid to TTC, which are expected to grow at a rate of 3% per year but since the 
investment income is set equal to the management fee there is no net income throughout the Forecast Period.  
 
The Company maintains about one month of claim payments as its liquid resources which are treated as "cash held on premises" and have no credit 
risk for the purpose of the minimum capital test.  
 
By Provincial Order in Council, the Company’s license requires the Company to maintain capital of at least $100,000.  
 
The Base Scenario is shown in Appendix 1. 
  

External Peer Review Recommendations  
 
An external peer review is not required by the Insurance Act (Ontario). 

Analysis of Risk Categories  
 
Claim Frequency and Severity Risk  
 
All claims will be zero after indemnification from the named insureds and therefore this risk is not applicable. 
 
Liability for Incurred Claims Risk 
 
The Company has no policy liabilities. If Other Liabilities should increase, then there will be a corresponding increase in Other Receivables to offset 
the increase. This risk is immaterial.  
 

Inflation Risk  
 
This risk is not applicable as all claims will be zero after indemnification from the named insureds.  
 

Volume and Mix of Business Risk  
 
The sole purpose of the Company is to provide liability cards to the named insureds. There is no competition for these insureds. This risk is not 
applicable. 
 
Reinsurance Held Risk 
 
The Company has no reinsurance arrangements. This risk is not applicable.  
 

Market and Credit Risk  
 
The Company only holds cash. The impact of this risk is small because the amount of revenue is offset by an equal amount of management fees.  
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Expense Risk  
 
The Company’s expenses will be fully reimbursed by TTC and the City of Toronto. Thus, this risk is not applicable. 
 
Government and Political Risk 
 
If the regulator requires TTCICL to increase its capital to a normal level, then the named insureds of the Company could be forced to use an 
alternative carrier to issue liability cards, and the Company would have to start its run-off operation. The likelihood of any government and political 
changes within the Forecast Period is unlikely and therefore the risk is not expected to be significant.  
 

Off-Balance-Sheet Risk  
 
There are no off-balance sheet items.  
 

Related Company Risk  
 
The receivables are unconditionally guaranteed by both TTC and the City of Toronto. In the unlikely event that TTC is unable to meet its obligations 
to the Company, the City of Toronto will assume responsibility for these obligations. This risk is unlikely and therefore assumed to not be significant.  
 
Climate-related Risk 
 
All claims will be zero after indemnification from the named insureds. This risk is not applicable.  
 

Technology and Cyber Risk  
 
All claims will be zero after indemnification from the named insureds. This risk is not applicable.  

Conclusions and Recommendations  
 
Given indemnification secured from the named insureds (TTC and CoT), the Company is expected to meet its obligations to policyholders over the 
Forecast Period under plausible adverse scenarios that could threaten the solvency and the ability of an insurance entity to operate under a going-
concern basis. Under the standard regulatory capital formula, the Company’s required capital margins are very small and consequently the 
Company meets or exceeds an internal capital target of 150% under the regulatory capital formula.  
 
Under those circumstances, the Company is expected to maintain a satisfactory financial condition throughout the Forecast Period and no 
additional management actions are recommended to minimize the financial impact of plausible adverse scenarios on the Company’s capital 
resources.  
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TTC Insurance Company Limited 
Financial Condition Testing 

December 31, 2025 

Page 1 of 6

PC1 Page 
20.22 
Line

2024 2025 2026 2027 2028

Actual Actual Forecast Forecast Forecast

Revenue from PAA Contracts 010 $0 $0 $0 $0 $0

Revenue from GMM Contracts (excluding VFA contracts) 020 $0 $0 $0 $0 $0

Revenue from VFA Contracts 030 $0 $0 $0 $0 $0

Total Insurance Revenue 099 $0 $0 $0 $0 $0

Insurance service expenses (ISE) 110 $0 $0 $0 $0 $0

Net expenses from reinsurance contracts held 120 $0 $0 $0 $0 $0

INSURANCE SERVICE RESULT (ISR) 199 $0 $0 $0 $0 $0

Interest revenue on financial assets not measured at FVTPL 220 $141 $90 $97 $102 $108

Net investment income excluding segregated funds 230 $0 $0 $0 $0 $0

Net investment income - segregated funds 240 $0 $0 $0 $0 $0

Provision for Credit Losses 250 $0 $0 $0 $0 $0

Investment Return 300 $0 $0 $0 $0 $0

Net finance income (expenses) from insurance contracts excl. segregated funds 310 $0 $0 $0 $0 $0

Net finance income (expenses) from segregated funds 315 $0 $0 $0 $0 $0

Net finance income (expenses) from reinsurance contracts held 320 $0 $0 $0 $0 $0

Movement in investment contract liabilities 330 $0 $0 $0 $0 $0

NET INVESTMENT RESULT 399 $141 $90 $97 $102 $108

Other Income 410 $0 $0 $0 $0 $0

Share of Net Income (Loss) of Equity Accounted Investees 415 $0 $0 $0 $0 $0

General and Operating Expenses 420 $141 $90 $97 $102 $108

OTHER INCOME AND EXPENSES 430 -$141 -$90 -$97 -$102 -$108

PROFIT (LOSS) BEFORE TAXES 440 $0 $0 $0 $0 $0

Current Taxes 450 $0 $0 $0 $0 $0

Deferred Taxes 460 $0 $0 $0 $0 $0

Total Income Taxes 499 $0 $0 $0 $0 $0

PROFIT (LOSS) AFTER TAXES 510 $0 $0 $0 $0 $0

Discontinued Operations (net of Income Taxes of $______) 520 $0 $0 $0 $0 $0

NET INCOME (LOSS) FOR THE YEAR 999 $0 $0 $0 $0 $0

TTC Insurance Company Limited  |  Appendix 1  |  BASE SCENARIO
Statement of Profit or Loss ($000)
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December 31, 2025 

Page 2 of 6

PC1 Page 
20.22 
Line

2024 2025 2026 2027 2028

Actual Actual Forecast Forecast Forecast

ASSETS:

Cash and Cash Equivalents 01 $2,700 $2,700 $2,913 $3,066 $3,227

Accrued Investment Income 11 $20 $7 $15 $15 $16

Current Tax Assets 52 $0 $0 $0 $0 $0

Assets Held for Sale 50 $0 $0 $0 $0 $0

Asset for Insurance Acquisition Cash Flows 18 $0 $0 $0 $0 $0

Investments 14 $0 $0 $0 $0 $0

Equity Accounted Investees 15 $0 $0 $0 $0 $0

Financial Instrument Derivative Assets 16 $0 $0 $0 $0 $0

Insurance Contract Assets 62 $0 $0 $0 $0 $0

Reinsurance Contract Held Assets 64 $0 $0 $0 $0 $0

Investment Properties 17 $0 $0 $0 $0 $0

Property and Equipment 41 $0 $0 $0 $0 $0

Intangible Assets 56 $0 $0 $0 $0 $0

Goodwill 54 $0 $0 $0 $0 $0

Defined Benefit Pension Plan 58 $0 $0 $0 $0 $0

Segregated Funds Net Assets 60 $0 $0 $0 $0 $0

Deferred Tax Assets 44 $0 $0 $0 $0 $0

Other Assets 88 $148,704 $158,679 $171,185 $180,172 $189,631

Total Assets 89 $151,424 $161,386 $174,113 $183,253 $192,874

Investments Breakdown 2024 2025 2026 2027 2028

Short Term Investments $0 $0 $0 $0 $0

Bonds $0 $0 $0 $0 $0

Mortgage Loans $0 $0 $0 $0 $0

Preferred Shares $0 $0 $0 $0 $0

Common Stocks $0 $0 $0 $0 $0

Other Loans $0 $0 $0 $0 $0

Other Invested Assets $0 $0 $0 $0 $0

Total $0 $0 $0 $0 $0

TTC Insurance Company Limited  |  Appendix 1  |  BASE SCENARIO
Assets ($000)



TTC Insurance Company Limited 
Financial Condition Testing 

December 31, 2025 

Page 3 of 6

PC1 Page 
20.22 
Line

2024 2025 2026 2027 2028

Actual Actual Forecast Forecast Forecast

LIABILITIES:

Provisions, Accruals and Other Liabilities 030 $151,324 $161,286 $174,013 $183,153 $192,774

Liabilities held for sale 040 $0 $0 $0 $0 $0

Current Tax Liabilities 050 $0 $0 $0 $0 $0

Encumbrances on Real Estate & Mortgage Loans 060 $0 $0 $0 $0 $0

Financial Instrument Derivative Liabilities 070 $0 $0 $0 $0 $0

Insurance Contract Liabilities

Insurance Contract Liabilities – Excluding Segregated Funds 150 $0 $0 $0 $0 $0

Insurance Contract Liabilities - Segregated Fund Guarantees 155 $0 $0 $0 $0 $0

Insurance Contract Liabilities – Segregated Funds Net Liabilities 160 $0 $0 $0 $0 $0

Total Insurance Contract Liabilities 169 $0 $0 $0 $0 $0

Reinsurance Contract Held Liabilities

Reins. Contract Held Liabilities – Excluding Segregated Funds 170 $0 $0 $0 $0 $0

Reins. Contract Held Liabilities - Segregated Fund Guarantees 175 $0 $0 $0 $0 $0

Reins. Contract Held Liabilities – Segregated Funds Net Liabilities 180 $0 $0 $0 $0 $0

Total Reinsurance Contract Held Liabilities 189 $0 $0 $0 $0 $0

Trust and Banking Deposits 080 $0 $0 $0 $0 $0

Other Debt 090 $0 $0 $0 $0 $0

Defined Benefit Pension Plan 110 $0 $0 $0 $0 $0

Employment Benefits (not including amounts in line above) 120 $0 $0 $0 $0 $0

Subordinated Debt 130 $0 $0 $0 $0 $0

Preferred shares - Debt 140 $0 $0 $0 $0 $0

Deferred Tax Liabilities 100 $0 $0 $0 $0 $0

Total Investment Contract Liabilities 199 $0 $0 $0 $0 $0

Liabilities before Policyholders' Liabilities 299 $151,324 $161,286 $174,013 $183,153 $192,774

Policyholders' Liabilities

Residual Interest (Non-Stock) 310 $0 $0 $0 $0 $0

Participating Account 320 $0 $0 $0 $0 $0

Non-Participating Account (Non-Stock) 330 $0 $0 $0 $0 $0

Total Policyholders' Liabilities 359 $0 $0 $0 $0 $0

TOTAL LIABILITIES 399 $151,324 $161,286 $174,013 $183,153 $192,774

EQUITY

CANADIAN INSURERS ONLY:

Policyholders' Equity

Residual Interest (Non-Stock) 410 $0 $0 $0 $0 $0

Participating Account 420 $0 $0 $0 $0 $0

Participating Account - Accumulated OCI (Loss) 430 $0 $0 $0 $0 $0

Non-Participating Account 440 $0 $0 $0 $0 $0

Non-Participating Account - Accumulated OCI (Loss) 450 $0 $0 $0 $0 $0

Total Policyholders' Equity 499 $0 $0 $0 $0 $0

Shareholders' Equity

Common Shares 510 $100 $100 $100 $100 $100

Preferred Shares 520 $0 $0 $0 $0 $0

Contributed Surplus 530 $0 $0 $0 $0 $0

Other Capital 540 $0 $0 $0 $0 $0

Retained Earnings 550 $0 $0 $0 $0 $0

Nuclear and Other Reserves 560 $0 $0 $0 $0 $0

Accumulated Other Comprehensive Income (Loss) 570 $0 $0 $0 $0 $0

Total Shareholders' Equity 599 $100 $100 $100 $100 $100

Non-controlling Interests 620 $0 $0 $0 $0 $0

Total Equity 699 $100 $100 $100 $100 $100

TOTAL LIABILITIES AND EQUITY 799 $151,424 $161,386 $174,113 $183,253 $192,874

TTC Insurance Company Limited  |  Appendix 1  |  BASE SCENARIO
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Page 4 of 6

PC4 Page 
10.00 
Line

2024 2025 2026 2027 2028

Actual Actual Forecast Forecast Forecast

Capital Available:

Capital available 001 $100.00 $100.00 $100.00 $100.00 $100.00

Other (Specify) 005 $0.00 $0.00 $0.00 $0.00 $0.00

Total Capital Available 010 $100.00 $100.00 $100.00 $100.00 $100.00

Capital (Margin) Required at Target:

Insurance Risk:

Unexpired coverage 030 $0.00 $0.00 $0.00 $0.00 $0.00

Liability for incurred claims 035 $0.00 $0.00 $0.00 $0.00 $0.00

Earthquake and nuclear catastrophe reserves 040 $0.00 $0.00 $0.00 $0.00 $0.00

Reinsurance held with unregistered insurers 045 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal: Insurance risk 050 $0.00 $0.00 $0.00 $0.00 $0.00

Market Risk:

Interest rate 055 $0.00 $0.00 $0.00 $0.00 $0.00

Foreign exchange 060 $0.00 $0.00 $0.00 $0.00 $0.00

Equity 065 $0.00 $0.00 $0.00 $0.00 $0.00

Real estate 070 $0.00 $0.00 $0.00 $0.00 $0.00

Other market exposures (including right-of-use assets) 075 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal: Market risk 080 $0.00 $0.00 $0.00 $0.00 $0.00

Credit Risk:

Counterparty default for balance sheet items 085 $0.00 $0.00 $0.00 $0.00 $0.00

Counterparty default for off-balance sheet exposures 090 $0.00 $0.00 $0.00 $0.00 $0.00

Collateral held for Unreg. Reins. and self-insured retention 095 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal: Credit risk 100 $0.00 $0.00 $0.00 $0.00 $0.00

Operational risk 105 $0.00 $0.00 $0.00 $0.00 $0.00

Less: Diversification credit 110 $0.00 $0.00 $0.00 $0.00 $0.00

Total Capital (Margin) Required at Target 115 $0.05 $0.02 $0.04 $0.04 $0.04

Minimum Capital (Margin) Required (line 115 / 1.5) 120 $0.03 $0.01 $0.03 $0.03 $0.03

Other (Specify) 125 $0.00 $0.00 $0.00 $0.00 $0.00

Total Minimum Capital (Margin) Required 130 $0.03 $0.01 $0.03 $0.03 $0.03

Excess Capital over Minimum Capital (Margin) Required 135 $99.97 $100.00 $100.00 $100.00 $100.00

MCT (BAAT) Ratio (Line 10 (line 25) as a % of line 130) 140 N/A N/A N/A N/A N/A

TTC Insurance Company Limited  |  Appendix 1  |  BASE SCENARIO
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Page 5 of 6

PC4 Page 
20.00 
Line

2024 2025 2026 2027 2028

Actual Actual Forecast Forecast Forecast

Capital Available:

Qualifying category A common shares 001 $100 $100 $100 $100 $100

Contributed surplus 005 $0 $0 $0 $0 $0

Retained earnings 010 $0 $0 $0 $0 $0

Less: Accumulated net after-tax FV gains(losses) due to changes in own credit risk 015 $0 $0 $0 $0 $0

Unrealized net after-tax fair value gains (losses) on owner-occupied properties at conversion to IFRS - cost model 20 $0 $0 $0 $0 $0

Add:

Accumulated net after-tax revaluation losses in excess of gains on owner-occupied properties - revaluation model 025 $0 $0 $0 $0 $0

Subtotal: Common shares, Contributed Surplus and R. Earnings net of adjustments 030 $100 $100 $100 $100 $100

Subtotal: Earthquake reserves net of adjustments 045 $0 $0 $0 $0 $0

Nuclear reserves 050 $0 $0 $0 $0 $0

General and contingency reserves 055 $0 $0 $0 $0 $0

Accumulated other comprehensive income (loss) 060 $0 $0 $0 $0 $0

Less:

Accumulated net after-tax fair value gains (losses) on cash flow hedges that are not fair valued on the balance sheet 065 $0 $0 $0 $0 $0

Accumulated net after-tax fair value gains (losses) due to changes in the company's own credit risk 070 $0 $0 $0 $0 $0

Accumulated net after-tax unrealized gains on owner-occupied properties - revaluation surplus 080 $0 $0 $0 $0 $0

Subtotal: Nuclear, General reserves and AOCI net of adjustments 085 $0 $0 $0 $0 $0

Residual interest of owner-policyholder of mutual entities - Classified as equity 090 $0 $0 $0 $0 $0

Residual interest of owner-policyholder of mutual entities - Classified as liabilities 091 $0 $0 $0 $0 $0

Qualifying category B instruments - Non-cumulative perpetual preferred shares 095 $0 $0 $0 $0 $0

Qualifying category B instruments - Other 100 $0 $0 $0 $0 $0

Qualifying category C instruments

Subtotal: Net qualifying category C instruments 125 $0 $0 $0 $0 $0

Non-controlling interests 130 $0 $0 $0 $0 $0

Other (Specify) 135 $0 $0 $0 $0 $0

Subtotal: Capital available before deductions and additions 140 $100 $100 $100 $100 $100

Deductions:

Interests in non-qualifying subsidiaries 145 $0 $0 $0 $0 $0

Interests in associates 150 $0 $0 $0 $0 $0

Interests in joint ventures and limited partnerships with more than 10% ownership 155 $0 $0 $0 $0 $0

Loans considered as capital to non-qualifying subsidiaries 160 $0 $0 $0 $0 $0

Loans considered as capital to associates 165 $0 $0 $0 $0 $0

Loans considered as capital to joint ventures and limited partnerships > 10% ownership 170 $0 $0 $0 $0 $0

Receivables and recoverables from unreg. insurers not covered by acceptable collateral 175 $0 $0 $0 $0 $0

Self-insured retentions requires collateral and no collateral has been received 180 $0 $0 $0 $0 $0

Assets for insurance acquisition cash flows 181 $0 $0 $0 $0 $0

Unamortized IACF other than those arising from commissions and premium taxes 185 $0 $0 $0 $0 $0

Goodwill (net of eligible deferred tax liability) 190 $0 $0 $0 $0 $0

Intangible assets, including computer software (net of eligible deferred tax liability) 195 $0 $0 $0 $0 $0

Deferred tax assets excluding those arising from temporary differences 200 $0 $0 $0 $0 $0

Net defined benefit pension plan surplus asset, net of available refunds 205 $0 $0 $0 $0 $0

Investments in own capital instruments not derecognized for accounting purposes 215 $0 $0 $0 $0 $0

Reciprocal cross holdings in the capital of financial entities 220 $0 $0 $0 $0 $0

Specify 225 $0 $0 $0 $0 $0

Subtotal: Deductions to capital available 230 $0 $0 $0 $0 $0

Additions:

Net Contractual service margin (CSM) associated with title insurance contracts 235 $0 $0 $0 $0 $0

Net Contractual service margin from portfolio transfers on or prior to June 30, 2019 240 $0 $0 $0 $0 $0

Subtotal: Additions to capital available 245 $0 $0 $0 $0 $0

Total Capital Available 250 $100 $100 $100 $100 $100

MCT Ratio – Capital Available ($000)
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Capital / Margin Required $000
PC4 Page 

40.00 
Line

Risk 2024 2025 2026 2027 2028

Factor Actual Actual Forecast Forecast Forecast

CAPITAL REQUIRED FOR SELECTED BALANCE SHEET ITEMS

Cash held on premises 001 0.00% $0.00 $0.00 $0.00 $0.00 $0.00

Cash other 005 0.25% $0.00 $0.00 $0.00 $0.00 $0.00

Investment Income Due and Accrued 010 2.50% $0.05 $0.02 $0.04 $0.04 $0.04

Investments:

Long-Term Obligations incl. Term Deposits, Bonds, etc. 015 $0.00 $0.00 $0.00 $0.00 $0.00

Short-Term Obligations including Commercial Paper 020 $0.00 $0.00 $0.00 $0.00 $0.00

Asset-Backed Securities 025 $0.00 $0.00 $0.00 $0.00 $0.00

Loans (at amortized cost):

First mortgages on residential dwellings 030 4.0% $0.00 $0.00 $0.00 $0.00 $0.00

Commercial and residential mortgages (not included above) 035 10.0% $0.00 $0.00 $0.00 $0.00 $0.00

Mortgages secured by undeveloped land 040 15.0% $0.00 $0.00 $0.00 $0.00 $0.00

Subsidiaries, Associates & Joint Ventures (Not capital) 045 45.0% $0.00 $0.00 $0.00 $0.00 $0.00

Unamortized insurance ACF related to A&S business 050 45.0%

Other loans 055 $0.00 $0.00 $0.00 $0.00 $0.00

Adjustments for Loans 060 $0.00 $0.00 $0.00 $0.00 $0.00

Preferred Shares 065 $0.00 $0.00 $0.00 $0.00 $0.00

Other Investments 070 10.0% $0.00 $0.00 $0.00 $0.00 $0.00

Receivables:

Government Grade 075 0.0% $0.00 $0.00 $0.00 $0.00 $0.00

FARM and Uninsured Automobile Fund 080 0.7% $0.00 $0.00 $0.00 $0.00 $0.00

Agents, Brokers, Policyholders, Associates, etc.

- Outstanding less than 60 days 085 5.0% $0.00 $0.00 $0.00 $0.00 $0.00

- Outstanding 60 days or more 090 10.0% $0.00 $0.00 $0.00 $0.00 $0.00

Insurers

- Registered Associated (Intra-group pooling approved) 095 0.0% $0.00 $0.00 $0.00 $0.00 $0.00

- Registered Associated (Non Intra-group pooling approved) 100 0.7% $0.00 $0.00 $0.00 $0.00 $0.00

- Registered Non-associated 105 0.7% $0.00 $0.00 $0.00 $0.00 $0.00

- Unregisted 110 $0.00 $0.00 $0.00 $0.00 $0.00

Recoverables from Reinsurers:

- Registered Associated (non intra-group)

Premiums for unexpired coverage (approved intra-group) 115 0.0% $0.00 $0.00 $0.00 $0.00 $0.00

Premiums for unexpired coverage (excl. approved intra-group) 120 2.5% $0.00 $0.00 $0.00 $0.00 $0.00

Asset for incurred claims (approved intra-group) 125 0.0% $0.00 $0.00 $0.00 $0.00 $0.00

Asset for incurred claims (excl. approved intra-group) 130 2.5% $0.00 $0.00 $0.00 $0.00 $0.00

- Registered Non-Associated

Premiums for unexpired coverage 135 2.5% $0.00 $0.00 $0.00 $0.00 $0.00

Asset for incurred claims 140 2.5% $0.00 $0.00 $0.00 $0.00 $0.00

- Unregistered 145 $0.00 $0.00 $0.00 $0.00 $0.00

Other Recoverables including SIRs not deducted from capital 150 20.0% $0.00 $0.00 $0.00 $0.00 $0.00

Deferred Tax Assets arising from temporary differences 155 10.0% $0.00 $0.00 $0.00 $0.00 $0.00

Assets held for sale 160 $0.00 $0.00 $0.00 $0.00 $0.00

Other Assets 165 10.0% $0.00 $0.00 $0.00 $0.00 $0.00

Total $0.05 $0.02 $0.04 $0.04 $0.04

Capital Required for Credit Risk ($000)

TTC Insurance Company Limited  |  Appendix 1  |  BASE SCENARIO
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For Action 
 

Draft Financial Statements of TTC Insurance Company 
Limited for the Year Ended December 31, 2025 

Date:    July 22, 2026 
To:   TTC Insurance Company Limited Board of Directors 

From:   President & General Counsel, TTC Insurance Company Limited 

Summary 

 
The TTC Insurance Company Limited’s (TTCICL) financial statements present 
TTCICL’s 2025 financial results and financial position as of December 31, 2025. 

Recommendations 

 
It is recommended that the Board of Directors:    
 
1. Approve the attached financial statements of TTC Insurance Company Limited for 

the year ended December 31, 2025 and, 

2. Forward the approved financial statements to the shareholders on July 22, 2026 for 
information; and to the City Manager, in accordance with the May 8, 2012 City 
Council Directive. 

3. For December 31, 2026, it is recommended that the Board delegate authority to any 
two officers of TTCICL to approve the Financial Statements for the purposes of 
issuing the external audit opinion to meet the FSRA annual P&C regulatory filing 
deadline. 

Financial Summary 

 
There is no financial impact resulting from the adoption of the recommendations in this 
report. 

Equity/Accessibility Matters 

 
There are no accessibility or equity issues associated with this report. 
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Decision History 

 
TTC Insurance Company Limited’s By-Law No. 1 states that the affairs of the company 
shall be managed by the board of directors.  It is the responsibility of the Board of 
Directors to review and approve the financial statements for the Company. 

Issue Background 

 
Financial statements for the Company are prepared annually for review and approval by 
the Board of Directors. 

Comments 

 
Approval of these financial statements as reviewed by the Audit Committee should be 
evidenced by the signatures of two directors on the Statement of Financial Position. 

Contact 

 
Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 

Attachments 

 
Attachment 1 - Draft Financial Statements for TTC Insurance Company Limited for the 
Year Ended December 31, 2025. 



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment 1 
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Minutes – TTC Insurance Compay Limited. Shareholders Meeting No. 40a 
Friday, December 10, 2025 

Minutes 

TTC Insurance Company Limited 
Meeting of Shareholders (Special) 
Meeting No.: 40a 

Meeting Date: Wednesday, December 10, 2025 

A virtual and in person meeting of the TTC Insurance Company Limited Shareholders was 
held on Wednesday, December 10, 2025 commencing at 10:57 a.m.    

Present at Public Session 

M. Atlas (Director, President and General Counsel), J. Montagnese (Director, Treasurer), A.
Cerqueira (Director), F. Jagdeo (Director), J. Osborne (Director), M. Cosgrove (Secretary), C.
Finnerty (Commission Services), L. Kim (Director, Chair) were present.

M. Atlas was in the Chair.

Declaration of Interest - Municipal Conflict of Interest Act

Nil

Minutes of the Previous Meeting

Nil.

Business Arising Out of the Minutes

Nil

Public Presentations

Nil

Notice of Motions

Nil

Motions Without Notice

Nil

Items of Which Notice Has Previously Been Given

Nil

TTCICLS41.1



Minutes – TTC Insurance Compay Limited. Shareholders Meeting No. 40a  
Friday, December 10, 2025  

Presentations/Reports/Other Business 
 

(a) Election of Directors, Chair and Vice Chair 

 The Shareholders appointed the following to the Board for a one year term: 

i) Fenton Jagdeo - Chair 

ii) Julie Osborne 

iii) Liane Kim 

iv) John Montagnese - Vice-Chair 

v) Michael Atlas 

vi) Anthony Cerqueira 

The report also recommended that all Directors sit on the Audit Committee. 

(b) Receipt of Proxy Results and Notification & Consent - Shareholders received the 
proxy from the Toronto Coach Terminal Inc. to vote 970 common shares on its behalf 
at any Shareholders Meeting held during 2025. 

The meeting adjourned at 10:58 a.m. 

 -  APPROVED -  

 
 
 
___________________ 
CHAIR                       
 
 
 
___________________ 
SECRETARY 

  



Minutes – TTC Insurance Compay Limited. Shareholders Meeting No. 40b 
Friday, December 10, 2025 

Minutes 

TTC Insurance Company Limited 
Meeting of Shareholders 
Meeting No.: 40b 

Meeting Date: Wednesday, December 10, 2025 

A virtual and in person meeting of the TTC Insurance Company Limited Shareholders was 
held on Wednesday, December 10, 2025 commencing at 11:06 a.m.    

Present at Public Session 

M. Atlas (Director, President and General Counsel), J. Montagnese (Director, Treasurer), A.
Cerqueira (Director), F. Jagdeo (Director), J. Osborne (Director), M. Cosgrove (Secretary), C.
Finnerty (Commission Services), L. Kim (Director, Chair) were present.

M. Atlas was in the Chair.

Declaration of Interest - Municipal Conflict of Interest Act

Nil

Minutes of the Previous Meeting

The Board of Shareholders reviewed and approved the minutes of the Meeting of 
Shareholders No. 39 held on Thursday, June 20, 2024 and authorized the Chair and 
General Secretary to sign the same. 

Business Arising Out of the Minutes 

Nil 

Public Presentations 

Nil 

Notice of Motions  

Nil 

Motions Without Notice 

Nil 



Minutes – TTC Insurance Compay Limited. Shareholders Meeting No. 40b  
Friday, December 10, 2025  

Presentations/Reports/Other Business 
 

(a) Receipt of Financial Statements of TTCICL for the Year Ended December 31, 
2024 

The Shareholders received the financial statements of TTCICL for the year ended December 
31, 2024. 

(b) Appointment of External Auditor 

The Shareholders approved the appointment of KPMG LLP for the provision of external audit 
services for the 2025 fiscal year. 

(c) Appointment of Actuary 

The shareholders were informed that following the conclusion of a successful RFP, as of 
September 15, 2025, TTCICL accepted the resignation of Mr. Benny Chan, FCIA and has 
appointed Mr. Michel Trudeau, FCIA, of Deloitte, as the Appointed Actuary for TTCICL for the 
period 2025-2029. 

The meeting adjourned at 11:08 a.m. 

 -  APPROVED -  

 
 
 
___________________ 
CHAIR                       
 
 
 
___________________ 
SECRETARY 
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For Information 

Receipt of Proxy Results and Notification & Consent 

Date:  July 22, 2026 

To:  TTC Insurance Company Limited Shareholders 

From: President & General Counsel, TTC Insurance Company Limited 

Summary 

The Shareholders of the TTC Insurance Company Limited receives the proxy from the 
Toronto Coach Terminal Inc. to vote 970 common shares on its behalf at any 
Shareholders Meeting held during 2026. 

Notification & Consent - Pursuant to the legal authority provided by the Insurance Act, 
R.S.O. 1990, c 1.8, s.102(6) that the Board is notified of the filing of information with 
TTCICL’s Provincial Regulator, the Financial Services Regulatory Authority of Ontario 
(FSRAO), with respect to their name, address, and date of election. The principal 
purpose for which personal information is intended to be used is: 

• to provide background information for conducting examinations of Insurance
Companies and Reciprocal Exchanges and to consult with other regulatory
bodies;

• to use and disclose such information for purposes which are consistent with the
purposes set out in the previous clause.

The title, business address and business telephone number of the public official who 
can answer any individual's questions about the collection of personal information is: 

Financial Services Regulatory Authority of Ontario 
Market Conduct Division  
25 Sheppard Avenue West, Suite 100  
Toronto, ON M2N 6S6  
Tel.: (416) 250-7250  
Toll Free: 1-800-668-0128  

Email: ccoupdates@fsrao.ca 

Financial Summary 

This report has no financial impact. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

TTCICLS41.2
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Decision History 

 
At the meeting of the first directors of TTC Insurance Company Limited (TTCICL), held 
on June 14, 1994, the directors passed a motion to allot 1,000 common shares in the 
capital stock of the Company for a total subscription price of $100,000. The Subscribers 
and the number of shares subscribed for included 970 common shares to the 
Metropolitan Toronto Coach Terminal Inc., and 5 common shares to each of the six 
appointed directors. 

Issue Background 

 
TTC Insurance Company Limited was formed on March 9th, 1994 and given a licence to 
write automobile insurance on July 12, 1994.  Its licence is limited to the insurance risks 
of the Toronto Transit Commission and, as amended, for the City of Toronto (i.e. 
TTCICL cannot sell automobile insurance to the general public or any other entity).  This 
is to enable the TTC to comply with the Compulsory Automobile Insurance Act which 
requires an owner or lessee of a motor vehicle to be insured under a contract of 
automobile insurance. 
 
Consent and Notification is a requirement of the FSRAO which must be attested by the 
president or secretary on an annual basis. 

Comments 

 
The Toronto Coach Terminal Inc. as the majority shareholder of the TTCICL, appoints 
the Chair of the TTCICL, or if an alternate is required, the Vice Chair of the TTCICL, as 
its proxy to vote 970 shares on its behalf at any Shareholders Meeting in 2025. 
 
The Chair of the TTCICL votes on behalf of the Toronto Coach Terminal Inc. to manage 
the affairs of the Company. 
 
At all meetings of directors, each director shall have one vote provided that upon an 
equal division the Chair shall have a second or casting vote. 
 
The proxy will have been received from the Toronto Coach Terminal Inc. prior to this 
meeting. 

Contact 

 
Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 

Attachments 

 
Attachment 1 - Proxy 



 
 
Proxy to be provided day of mtg    

Attachment 1 
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For Action 

Election of Directors, Chair and Vice Chair 

Date:    July 22, 2026 
To:   TTC Insurance Company Limited Shareholders 

From:         President & General Counsel, TTC Insurance Company Limited 

Summary 

TTC Insurance Company Limited (TTCICL) was formed on March 9, 1994 and given a 
licence to write automobile insurance on July 12, 1994. Subject to Section 283(1) of the 
Corporations Act, R.S.O. 1990 C.38, the affairs of the company shall be managed by a 
board of directors. 

The purpose of this report is for the shareholders of TTCICL to elect the Directors and 
appoint the Chair and the Vice Chair to manage the affairs of the company.  

Recommendations 

It is recommended that the shareholders:   

1. Re-elect the following Directors for a one-year term.

Commissioners Staff 
Fenton Jagdeo Anthony Cerqueira 
Julie Osborne John Montagnese 
Liane Kim  Michael Atlas 

2. Appoint Fenton Jagdeo as Chair and John Montagnese as Vice Chair for a one-year
term.

3. Appoint all of the Directors to the Audit Committee.

Financial Summary 

There is no financial impact resulting from the adoption of the recommendations in this 
report. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

TTCICLS41.3
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Decision History 

 
TTC Insurance Company Limited’s By-Law No. 1 states that the affairs of the Company 
shall be managed by the board of directors which shall consist of six members. As 
recommended by outside counsel, the directors should be made up of three 
commissioners and three staff members. 
 
The current slate of directors as appointed by the shareholders at its meeting of 
December 10, 2025, is as follows: 
 
Commissioners    Staff 
Fenton Jagdeo    Anthony Cerqueira 
Liane Kim     John Montagnese 
Julie Osborne    Michael Atlas 
 
Chair and Vice Chair for December 10, 2025, are as follows: 
 
Fenton Jagdeo   Chair 
John Montagnese   Vice Chair 

Issue Background 

 
In accordance with the Corporations Act, R.S.O. 1990, Chapter C.36, Section 283 (1), 
which stipulates that the affairs of every corporation shall be managed by a board of 
directors howsoever designated, at the meeting of first directors of TTC Insurance 
Company Limited, held on June 14, 1994, the directors passed a motion that until 
otherwise determined the board of directors would consist of six members. 
 
The board of directors shall be elected yearly for a one-year term at the annual meeting 
of shareholders or at a general meeting of the shareholders called for that purpose. A 
director shall continue to hold office until his successor is elected. 
 
The Chair and Vice Chair of the board of directors shall be elected yearly for a one-year 
term at the annual meeting of shareholders or at a general meeting of the shareholders 
called for that purpose. A director shall continue to hold office until his successor is 
elected. 

Comments 

 
The shareholders shall elect three directors from the TTC board members and three 
staff members to comprise the new board of directors for TTC Insurance Company 
Limited. The shareholders shall elect a Chair and Vice Chair from the appointed board 
of directors for a one-year term. 
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In accordance with Ontario Regulation 123/08 made under the Insurance Act, the 
Conduct Review Committee will be comprised of at least three members, the majority of 
which shall not be affiliated with the insurer, and that none shall be officers of the 
insurer. 

Contact 

 
Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 
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For Information 

Receipt of Financial Statements of TTC Insurance Company 
Limited for the Year Ended December 31, 2025 

Date:  July 22, 2026 

To:  TTC Insurance Company Limited Shareholders 

From: President & General Counsel, TTC Insurance Company Limited 

Summary 

The TTC Insurance Company Limited’s (TTCICL) financial statements present 
TTCICL’s 2025 financial results and financial position as of December 31, 2025. 

Financial Summary 

This report has no financial impact. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

At its meeting of December 10, 2025, the Shareholders received the financial 
statements of the TTC Insurance Company Limited for the 2024 fiscal year. 

Comments 

The audited and approved financial statements for the year ended December 31, 2025 
are forwarded herewith by the Board of Directors. 

Contact 

Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854
Michael.Atlas@ttc.ca

Attachments 

Attachment 1 – Financial Statements for TTC Insurance Company Limited for the Year 
Ended December 31, 2025 

TTCICLS41.4
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For Action 

Appointment of External Auditor 
Date:    July 22, 2026 
To:   TTC Insurance Company Limited Shareholders 
From:                    President & General Counsel, TTC Insurance Company Limited 

Summary 

The purpose of this report is to seek approval for the appointment of the external auditor 
for the 2026 fiscal year. Audit services are required to complete the annual financial 
audit pursuant to Section 102 of the Insurance Act (Ontario). 

Recommendations 

It is recommended that the Shareholders:   

1. Approve the appointment of KPMG for the provision of external audit services for the
2026 fiscal year.

Financial Summary 

$38,000 is included in the TTC’s 2026 Operating Budget to fund external audit fees, as 
approved by the TTC Board at its meeting on January 7, 2026 and Toronto City Council 
at its meeting on February 10, 2026.   

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

On July 23, 2025, City Council authorized the Auditor General to enter into an 
agreement with KPMG LLP to perform the annual financial statement audits for the 
years 2025 to 2030 inclusive.  

At the December 10, 2025 TTC Insurance Company Limited Audit Committee meeting, 
the Committee approved the delegation of authority for the approval for the appointment 
of a new auditor to the President.  KPMG LLP was the auditor selected by TTC 
Insurance Company Limited to perform the 2025 financial year-end audit. 

TTCICLS41.5
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Issue Background 
 
Audit services are required to complete the annual financial audit pursuant to Section 
102 of the Insurance Act (Ontario). 

Comments 
 
The City awarded RFP for audit services, which will apply to the TTC Insurance 
Company Limited, to KPMG LLP on July 23, 2025 for the years 2025 to 2030 inclusive. 
The fees currently budgeted by TTCICL are $38,000 for 2026.  

Contact 
 
Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 
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For Information 

Appointment of Actuary 
Date:    July 22, 2026 
To:   TTC Insurance Company Limited Shareholders 
From:                   President & General Counsel, TTC Insurance Company Limited 

Summary 

The purpose of this report is to inform TTC Insurance Company Limited (TTCICL) 
Shareholders that TTCICL has retained an Actuary for services to cover the period 
2025–2029.  

Financial Summary 

Sufficient funds in the amount of $30,000, are included in the TTC’s 2026 operating 
budget, as approved by the Board and approved by City of Toronto Council.  Sufficient 
funds will be included in future years’ operating budgets as appropriate. 

Decision History 

Following the conclusion of a successful RFP, as of September 15, 2025, TTCICL 
accepted the resignation of Mr. Benny Chan, FCIA and has appointed a new actuary for 
the period 2025-2029. Mr. Michel Trudeau, FCIA, of Deloitte, is the Appointed Actuary 
for TTCICL. 

Issue Background 

In accordance with Part II.1 of the Insurance Act (Ontario), an insurer incorporated and 
licensed under the laws of Ontario is required to appoint an actuary of the insurer. 

Comments 

Actuarial services are required each year to provide an actuarial estimate of reserves 
for outstanding claims and to report on the financial condition of TTC Insurance 
Company Limited to the board of directors. 

Contact 

Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854
Michael.Atlas@ttc.ca

TTCICLS41.6



Minutes – TTC Insurance Compay Limited. Conduct Review Committee No. 12 
Wednesday, December 10, 2025 

Minutes 

TTC Insurance Company Limited 
Conduct Review Committee  

Meeting No.: 12 

Meeting Date: Wednesday, December 10, 2025 

A virtual and in person meeting of the TTC Insurance Company Limited Conduct Review 
Committee was held on Wednesday, December 10, 2025 commencing at 11:07 a.m.    

Present at Public Session 

M. Atlas (Director, President and General Counsel), J. Montagnese (Director, Treasurer), A.
Cerqueira (Director), F. Jagdeo (Director), J. Osborne (Director), M. Cosgrove (Secretary), C.
Finnerty (Commission Services), L. Kim (Director, Chair) were present.

M. Atlas was in the Chair.

Declaration of Interest - Municipal Conflict of Interest Act 

Nil 

Minutes of the Previous Meeting 

The Conduct Review Committee reviewed and approved the minutes of the Conduct 
Review Committee meeting No. 11 held on Thursday, June 20, 2024 and authorized the 
Chair and General Secretary to sign the same. 

Business Arising Out of the Minutes 

Nil 

Committee Of The Whole Resolution 

Nil 

Public Presentations 

Nil 

TTCICLCRC13.1



Minutes – TTC Insurance Compay Limited. Conduct Review Committee No. 12 
Wednesday, December 10, 2025 

Presentations/Reports/Other Business 

(a) Related Party Transactions

The Conduct Review Committee received the report on related party transactions for their 
review.   

Board members were asked to disclose of any conflicts of interests or relationships with TTCICL 
claimants.  None were reported.   

The meeting adjourned at 11:08 a.m. 

- APPROVED -

___________________ 
CHAIR     

___________________ 
SECRETARY 
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For Information 

Related Party Transactions 

Date:  July 22, 2026 

To:      TTC Insurance Company Limited Conduct Review Committee 

From:  President & General Counsel, TTC Insurance Company Limited 

Summary 

The Conduct Review Committee receives this report annually with respect to related 
party transactions with TTC Insurance Company Limited (TTCICL) that have occurred 
during 2025.  

Financial Summary 

This report has no financial impact. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

On June 24, 2014, the Board of Directors approved a recommendation to establish a 
Conduct Review Committee (CRC) for TTC Insurance Company Limited.  The three 
commissioner directors, as elected at the shareholder’s meeting on June 24, 2014, 
constitute the CRC. 
Establish Conduct Review Committee - Report 

The Charter for the CRC was also established at the June 24, 2014 meeting. 
Conduct Review Committee Charter - Report 

Issue Background 

The purpose of the CRC is to review all material related party transactions on an annual 
basis.  The only material related party transaction that currently exists are the 
Indemnities provided by the Toronto Transit Commission, the City of Toronto and the 
Advance from Toronto Coach Terminal Inc.  

TTCICLCRC13.2
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Comments 

 
Related party transactions include: 
 

1. Indemnity Agreement with the Toronto Transit Commission 
 

2. Indemnity Agreement with the City of Toronto (effective January 1, 2022) 
 

3. Advance from the Toronto Coach Terminal Inc. 
 

As a condition of the Order in Council 300/2021 granted to the Company on March 11, 
2021, the Company is required to enter into an indemnity agreement with the Toronto 
Transit Commission and the City of Toronto (effective January 1, 2022) whereby all 
current and future costs and expenditures of the Company will be reimbursed. 

 
The total cash claim payments including damages, interest and costs for 2025 were 
$18,202,931.  The total liabilities as per the financial statements as at December 31, 
2025 are $158,679,000. 
 
As a condition of TTCICL’s license to underwrite automobile insurance, the City of 
Toronto has provided a Guarantee for all of the obligations of TTCICL, which states that 
TTCICL must maintain cash or securities available for the payment of current liabilities 
in an amount of not less than one month’s claims and operating expenses or $350,000, 
whichever amount is greater. To ensure compliance, the total Advance from Toronto 
Coach Terminal Inc. as at December 31, 2025 was $2,600,000.  
 
Members of the Board should also confirm that they have no personal conflict as a 
result of an accident claim involving themselves or a family member. 

Contact 

 
Michael Atlas,  President & General Counsel, TTC Insurance Company Limited 
416-393-3854 
Michael.Atlas@ttc.ca 
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Minutes 

TTC Insurance Company Limited 
Special Meeting of Directors 

Meeting No.: 56 

Meeting Date: Wednesday, December 10, 2025 

A virtual and in person meeting of the TTC Insurance Company Limited Shareholders was 
held on Wednesday, December 10, 2025 commencing at 11:05 a.m.     

Present at Public Session 

M. Atlas (Director, President and General Counsel), J. Montagnese (Director, Treasurer), A.
Cerqueira (Director), F. Jagdeo (Director), J. Osborne (Director), M. Cosgrove (Secretary), C.
Finnerty (Commission Services), L. Kim (Director, Chair) were present.

M. Atlas was in the Chair.

Declaration of Interest - Municipal Conflict of Interest Act 

Nil 

Minutes of the Previous Meeting 

The Board of Shareholders reviewed and approved the minutes of the Special Meeting of 
Directors No. 55 held on Thursday, June 20, 2024 and authorized the Chair and General 
Secretary to sign the same. 

Business Arising Out of the Minutes 

Nil 

Committee Of The Whole Resolution 

Nil 

Public Presentations 

Nil 

Notice of Motions  

Nil 

Motions Without Notice 

TTCICLD59.1
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Nil 
 
Items of Which Notice has Previously Been Given 
 
Nil 
 
Items Deferred From Last Meeting to Permit Debate/Public Presentations 
 
Nil     

Presentations/Reports/Other Business 
 

(a) Actuarial Financial Review 

The Board received the 2024 Annual Actuarial Report and approved the Financial Condition 
Testing (FCT) for 2024 that forecasts the expected future financial condition of TTC Insurance 
Company Limited.   

(b) Draft Financial Statements for the Year Ended December 31, 2024 

The Board of Directors approved the following recommendations: 

i. Adopt the financial statements of TTC Insurance Company Limited for the 
year ended December 31, 2024, and 

ii. Forward a copy of the approved financial statements to the Shareholders for 
information and to the City Manager. 

iii. That the Board delegate authority to any two officers of TTCICL to approve 
the Financial Statements for the purposes of issuing the external audit 
opinion to meet the FSRA annual P&C regulatory filing deadline. 

The meeting adjourned at 11:06 a.m. 

 -  APPROVED -  

 
 
 
___________________ 
CHAIR                       
 
 
 
___________________ 
SECRETARY  
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Minutes 

TTC Insurance Company Limited 
Meeting of Directors 
Meeting No.: 58 

Meeting Date: Wednesday, December 10, 2025 

A virtual and in person meeting of the TTC Insurance Company Ltd. Audit Committee was 
held on Wednesday, December 10, 2025 commencing at 11:08 a.m.    

Present at Public Session 

M. Atlas (Director, President and General Counsel), J. Montagnese (Director, Treasurer), A.
Cerqueira (Director), F. Jagdeo (Director), J. Osborne (Director), M. Cosgrove (Secretary), C.
Finnerty (Commission Services), L. Kim (Director, Chair) were present.

M. Atlas was in the Chair.

Declaration of Interest - Municipal Conflict of Interest Act

Nil

Minutes of the Previous Meeting

The Board of Directors reviewed and approved the minutes of the Meeting of Directors No. 
57 held on Thursday, June 20, 2024 and authorized the Chair and General Secretary to 
sign the same. 

Business Arising Out of the Minutes 

Nil 

Presentations/Reports/Other Business 

3. Other Business

(a) Allotment and Issuance of Shares

Two new directors have been elected in 2025. The Board approved the allotment and 
issuance of five common shares to each newly elected director. 



Minutes – TTC Insurance Compay Limited. Directors Meeting No. 58  
Wednesday, December 10, 2025  

(b) Election of Officers 

 The Board of Directors appointed the following Officers: 

 Treasurer    John Montagnese 

 Secretary    Mark Cosgrove 

 President & General Counsel Michael Atlas 

 Vice President    Anthony Cerqueira  

(c) Investment 

 The Board of Directors received the report for information. 

(d) 2025 Budget & Forecast 
 

 The Board of Directors approved the 2025 budget and forecast for TTCICL. 

 

The meeting adjourned at 11:10 a.m. 

 

 

 

 

 -  APPROVED -  

 
 
 
___________________ 
CHAIR                       
 
 
 
___________________ 
SECRETARY 
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For Action 

Election of Officers 
Date:    July 22, 2026 
To:   TTC Insurance Company Limited Board of Directors 
From:                    President & General Counsel, TTC Insurance Company Limited 

Summary 

The purpose of this report is for the Board of Directors to elect officers in accordance 
with TTC Insurance Company Limited’s By-Law No. 1. This report recommends that the 
current slate of Officers be re-elected for a one-year term. 

Recommendations 

It is recommended that the Board of Directors:   

1. Elect the following as Officers of the TTC Insurance Company Limited for a one-year
term:

Position  Name 
President & General Counsel Michael Atlas 
Vice President  Anthony Cerqueira 
Secretary  Mark Cosgrove 
Treasurer  John Montagnese   

Financial Summary 

There is no financial impact resulting from the adoption of the recommendation in this 
report. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

TTC Insurance Company Limited’s By-Law No. 1 states that the officers of the 
Company shall be a president, a secretary and a treasurer and such other officers as 
the board in its discretion shall from time to time elect or appoint. 

TTCICLD59.2
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The current slate of officers is as follows, as elected on December 10, 2025: 

Position Name    
President & General Counsel Michael Atlas 
Vice President Anthony Cerqueira 
Secretary  Mark Cosgrove 
Treasurer  John Montagnese 

Issue Background 

With respect to the duties of the officers of TTC Insurance Company Limited, By-Law 
No. 1 further states that: 

• Subject to the provisions of any applicable special resolution, the president shall be
the chief executive officer of the company, shall have general supervision of all other
officers and their duties.

• Subject to such limitation as the board of directors may from time to time impose and
subject to the provisions of any applicable special resolution, an officer shall have all
the powers and authority and shall perform such other duties as may from time to
time be imposed upon the holder of such office by the bylaws or special resolutions
of the Company or by resolution of the board.

• If present, the Chair shall preside at all meeting of the shareholders and the Chair or,
if none, the president shall preside at all meeting of directors.

• The Secretary shall cause to be kept in accordance with the provisions of the
Corporations Act, R.S.O. 1990, C.39, as amended, the books required by the Act.

Contact 

Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854
Michael.Atlas@ttc.ca
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For Information 

TTC Insurance Company Limited – Investment 
Date:  July 22, 2026 
To:  TTC Insurance Company Limited Board of Directors 
From: President & General Counsel, TTC Insurance Company Limited 

Summary 

As a condition of the TTC Insurance Company Limited’s (TTCICL) license to underwrite 
automobile insurance, the City of Toronto has provided a Guarantee for all of the 
obligations of TTCICL, which states that TTCICL must maintain cash or securities 
available for the payment of current liabilities in an amount of not less than one month’s 
claims and operating expenses or $350,000, whichever amount is greater.   

As at December 31, 2025, the TTC’s monthly claims and operating expenses are 
approximately $2.7 million. The amount presently advanced from Toronto Coach 
Terminal Inc. (TCTI) is $2.6 million for the 1st quarter of 2026.  Staff will continue to 
monitor this amount and adjust as necessary.  

Financial Summary 

Given the above, this report has no financial impact. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

At its meeting of June 11, 1996, the Toronto Coach Terminal Inc. authorized its 
Treasurer to make advances on a demand non-interest bearing loan to the TTC 
Insurance Company Limited on an as-needed basis to comply with TTCICL’s working 
capital requirements. 

Comments 

As at December 31, 2025, the TTC’s monthly automobile claims and operating 
expenses are approximately $2.76 million, an increase from $400,000 in 2024.  The 
amount presently advanced by TCTI is $2.6 million (1st quarter 2026).Beginning in 
2022, TTCICL began insuring automobile risks of the City of Toronto.  The insurance for 

TTCICLD59.3
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the City is prospective, and as such, we do not expect any large changes in the 
investment requirements in the short term. Currently, City of Toronto automobile 
insurance payments contribute approximately 20% of the automobile claims paid in 
2025 (13% in 2024). This will increase with time as more claims are added.  Staff 
continues to monitor the amount required for investment quarterly and will adjust as 
necessary.  The advance from TCTI, along with the initial $100,000 capital investment 
from the TCTI, currently totals $2.7 million and is not required for any cash 
disbursements as all operating expenses are in practice paid directly by the TTC or, 
additionally, by the City of Toronto as of January 1, 2022. 

These funds are held in an interest-bearing account at the TTC’s bank. 

Contact 

Michael Atlas,  President & General Counsel, TTC Insurance Company Limited 
416-393-3854
Michael.Atlas@ttc.ca
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For Action 
2026 Budget and Business Plan Forecast 
Date:    July 22, 2026 
To:   TTC Insurance Company Limited Board of Directors 
From:                    President & General Counsel, TTC Insurance Company Limited 

Summary 

The TTC Insurance Company Limited (TTCICL) was formed in 1994 as it was, and 
continues to be, the most cost effective option for the Toronto Transit Commission to 
comply with the Compulsory Automobile Insurance Act. The annual expenses for 
TTCICL are outlined in the attached 2026 budget. 

Recommendations 

It is recommended that the Board of Directors:   

1. Approve the 2026 Budget and Forecast for the TTC Insurance Company Limited

Financial Summary 

Total expenses of $100,000 are included in the TTC’s 2026 Operating Budget (as 
approved by the TTC Board on January 7, 2026 and City Council on February 10, 2026. 

Equity/Accessibility Matters 

There are no accessibility or equity issues associated with this report. 

Decision History 

On July 12, 1994 the Financial Services Commission of Ontario (currently Financial 
Services Regulatory Authority of Ontario) issued to TTCICL a license to undertake 
contracts of automobile insurance (limited to the automobile risks of the Toronto Transit 
Commission and subject to the terms of the order-in-council). The sole purpose of the 
formation of TTC Insurance Company Limited was to enable the TTC to comply with 
Ontario’s legislated Compulsory Automobile Insurance Act and to produce liability cards 
at a cost effective price. Out of all the alternatives that were examined TTC Insurance 
Company Limited was considered to be the most cost-effective alternative. 

TTCICLD59.4
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Issue Background 

Prior to the formation of TTC Insurance Company Limited in 1994, the TTC purchased 
what is known as ‘fronting insurance’ from a licensed automobile insurer. The costs of 
purchasing fronting insurance rose dramatically in the years prior to the inception of the 
Company. During the audit of fronting insurers, the federal regulators made it 
mandatory for these insurers to post and fund the reserves of the companies they 
fronted. As insurers did not have the funds or did not want to tie up their capital to post 
the reserves, they shied away from the fronting business, thereby reducing the market 
availability. Other insurers wanted the company they fronted to post their own reserves. 
In TTC’s case this would have been around $25 million (currently $158.7 million). As a 
result, other alternatives were pursued. 

Contact 

Michael Atlas, President & General Counsel, TTC Insurance Company Limited 
416-393-3854
Michael.Atlas@ttc.ca

Attachments 

Attachment 1 – 2026 Budget and Projection 
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