Decision: Capital Delivery Review — Status Update

At its meeting of June 15, 2017, the Board:

1. Approved the proposed approach to project governance processes as detailed in the
TTC’s PMF, including:

a. Criteria for project categorization;
b. Project governance structures; and
c. Stage gate model and deliverables.

2. Requested that the report be forwarded to the City Manager for consideration during
their review of the City of Toronto capital delivery program.



