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Agenda

1. 5YSP ïOverview 

2. 2021 Service Update

3. 2022 Annual Service Plan ïPillar 1

Å Priority 1- Network Optimization

Å Priority 2 - Line 5 Eglinton ïSurface Network Plan

Å Priority 3 - Service Initiatives Supporting Ridership Recovery

Å Pillar 2-5 Updates

4. Next Steps

June 24, 2021
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2020-2024

5-Year Service Plan
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Vision

Focus on improvements that enhance 

TTCôs core-competency : 

mass transit ïmoving large volumes of customers 

safely , reliably , and swiftly across Toronto

June 24, 2021
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The 5-Year Service Plan

June 24, 2021
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2020 2021 2022 2023 2024

1.1: Accommodate population and employment growth

1.2: Implement new services to address travel patterns

1.3: Open Line 5 ïEglinton

1.4: Relieve crowding on Line 1

1.5: Open Line 6 ïFinch West

1.6: Enhance streetcar network

1.7: Apply an equity lens to service planning

2.1: Expand customer amenities at stops

2.2: Improve wayfinding at stops

2.3: Improve placemaking at key stop areas

3.1: Improve surface transit schedules

3.2: Mitigate delays & disruptions to service

4.1: Explore bus transit lanes

4.2: Implement more queue jump lanes

4.3: Implement more transit signal priority

5.1: Expand service integration 

5.2: Integrate microtransit services 

5.3: Enhance integration with cycling

5.4: Enhance pedestrian pathways to TTC

5.5: Implement Mobility as a Service (MaaS) strategy

20-point action plan
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2021 Service Update
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Average Weekday Customer Usage (week ending June 11, 2021)

Customer Usage
Pre-COVID (March 2-6 

2020)
June 4 -11 2021 % of Pre -COVID

Bus Boardings 1,381,000 552,000 40%

Streetcar Boardings 350,000 96,000 27%

Subway Boardings 1,492,000 345,000 23%

Total System-wide Boardings 3,223,000 993,000 31%

System-wide Revenue Rides1 1,720,000 494,000 29%

June 24, 2021
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Occupancy Level for Bus Routes: Week Ending Jun 11

% of trips more than 30%, 50%, 70% and 80% of capacity * (Weekday)

* 30% of Capacity: 15 passengers onboard for regular bus; 23 passengers onboard for artic bus 
50% of Capacity: 25 passengers onboard for regular bus; 39 passengers onboard for artic bus 
70% of Capacity: 35 passengers onboard for regular bus; 54 passengers onboard for artic bus 
80% of Capacity: 40 passengers onboard for regular bus; 61 passengers onboard for artic bus 

For the week ending 
on Jun 11

Å20% of trips 

more than 30% of 
capacity

Å4% of trips more 

than 50% of 
capacity

Å0.6% of trips 

more than 70% of 
capacity

Å0.3% of trips 

more than 80% of 
capacity

Prepared by Department of Research & Analytics
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2021 What we have done

1.1: Accommodate population and employment growth ONGOING Å Optimize service levels, prepare for re-opening

1.2: Implement new services to address travel patterns ONGOING Å Restructure service to improve productivity

1.3: Open Line 5 ïEglinton DEFERRED Å Deferred to 2022

1.4: Relieve crowding on Line 1

1.5: Open Line 6 ïFinch West

1.6: Enhance streetcar network

1.7: Apply an equity lens to service planning ONGOING Å Improve service in NIAs

2.1: Expand customer amenities at stops ONGOING Å Continue to improve Accessibility at stops

2.2: Improve wayfinding at stops ONGOING

2.3: Improve placemaking at key stop areas ONGOING

3.1: Improve surface transit schedules ONGOING Å Review and rebuild schedules

3.2: Mitigate delays & disruptions to service ONGOING Å Buses for SOGR projects

4.1: Explore bus transit lanes ONGOING Å Continue work with City

4.2: Implement more queue jump lanes ONGOING
Å Streetcar queue jump lane at Long Branch loop

Å Bus queue jump lane at Eglinton Ave and Jane St

4.3: Implement more transit signal priority ONGOING Å Continue work with Transportation Services

5.1: Expand service integration ONGOING Å Advance work with partners

5.2: Integrate microtransit services ONGOING Å Automated transit shuttle, microtransit

5.3: Enhance integration with cycling ONGOING Å Expand bike parking at key stops and stations

5.4: Enhance pedestrian pathways to TTC ONGOING Å Exploring potential locations

5.5: Implement Mobility as a Service (MaaS) strategy IMPLEMENTED Å Established working group

20-point action plan

June 24, 2021



11

2022 Annual Service Plan
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2022 ASP ïFocus 

2022 Annual 
Service Plan

Stakeholder & 
Public 

Consultation

Line 5
Eglinton

Ridership 
Recovery

Network 
Optimization

Priority 2

Priority 1

Priority 3

June 24, 2021
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2022 ASP ïPriorities 

1 ïNetwork Optimization

ÅAs we restore service to pre-pandemic levels, we will continue to optimize our 

network to match service capacity to ridership demand.

ÅReview number of customers per vehicle for planning purposes in support of 

the Cityôs recovery efforts. As ridership increases, we will plan for more 

customers per vehicle.

June 24, 2021



14

2022 ASP ïNetwork Optimization

51 per bus

35 per bus

25 per bus

15 per bus

EXAMPLE: CUSTOMERS PER BUS

25% Increase in Transit System Capacity
1) Increase crowding standard to Level 2
2) Increase service hours to 100%

June 24, 2021
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2022 ASP ïPriorities 

2 ïLine 5 Eglinton ï

Surface Network Plan

To support the planned 

opening of Line 5 Eglinton1, 

we will modify bus service to 

improve connections to 

rapid transit , journey 

times , and service 

reliability

1- Planned opening date of 2022 as 

communicated by Metrolinx Metrolinx photo

June 24, 2021
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Planning Principles

ÅProvide direct connections 

between Line 5 and 

intersecting routes

ÅRealign or extend bus 

routes that operate in close 

proximity to Line 5, to 

provide new connections to 

the rapid transit line

ÅReduce service duplication 

along the Eglinton Avenue 

corridor

Line 5 Eglinton ïSurface Network Plan 

June 24, 2021 Line 5 surface network plan map(s) have been updated to correct the label for Coxwell Avenue. 
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Line 5 Surface Network Plan ïMt Dennis Stn to Eglinton Stn

Current Network (June 2021) Proposed Network (2022)

June 24, 2021
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Line 5 Surface Network Plan ïEglinton Stn to Kennedy Stn

Current Network (June 2021) Proposed Network (2022)

June 24, 2021


